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ЕNVIRONMENT PROTECTION AND CLIMATE CHANGE PROGRAMME

ПРОГРАМА ОПАЗВАНЕ НА ОКОЛНАТА СРЕДА И КЛИМАТИЧНИ ПРОМЕНИ


PLAN FOR QUALITY MANAGMENET AND RISK ASSESSMENT
Call for proposals №. …..

„………………..“

under
Outcome №. ……: „………………………………."

Programme: “Environment Protection and Climate Change” of the EEA FM 2014-2021
Applicant: ……………………………………………………………………………………

(applicant name)

Project: ………………………………………………………………………………………….

(project title)

1. Introduction
The present document is a Plan for management of project ……… Its goal is to determine the organization, the processes, and the procedures of management of the project, which will be followed with regards to its full life cycle. The plan shall be prepared both in Bulgarian and in English. 

The plan consists of three sections. Section 2 determines the organizational structure and the management procedures that are related to it. Section 3 concentrates on the risk assessment procedures, and Section 4 examines the specific mechanisms for quality assurance.
2. Management plan and project coordination
2.1. Management structure
2.2. Management procedures
2.2.1. Management meetings:
2.2.2. Decision-making processes:
2.2.3. Conflict management:
2.2.4. Communication within the framework of the project and progress monitoring:
2.2.5. Resource and payment management
3. Risk management
3.1. Description of the risk management process: (risk planning, risk identification, risk analysis and assessment, risk prevention and reduction, risk monitoring)
3.2. Risk registry on the project
	Risk No.
	Risk description
	Work package
	Probability
%
	Impact
(Light, Moderate, High)
	Proposed measures of risk reduction

	Management and financial risks

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Technical risks

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	


4. Quality assurance
4.1. Management structure and quality assurance
4.2. Quality control procedures
4.3. Indicators of execution
For monitoring and assessment of the work quality and the results, a certain amount of indicators that are implemented in the project in accordance with the indicators of the respective call will be used. These indicators are related to the expected objectives and the measurable output parameters with regards to certain project results.
